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INTRODUCTION

The Forest Competitiveness Initiative currently under development by Dave Peterson has identified the Provincial Stewardship Optimization/Timber Harvesting Land Base (THLB) Stabilization Project as one of the fundamental opportunities to better competitiveness for the forest sector.  
The Provincial Stewardship Optimization/THLB stabilization Project is intended to be a joint collaboration between industry and government to make it a success.  For a given management unit, either can lead the implementation.  
It is the intent, through this project, that each of the MFLNRO Areas identify and initiate pilots to be completed this fiscal to recognize any opportunities for stewardship optimization/THLB Stabilization.
BACKGROUND
The impacts from the mountain pine beetle infestation, demands from other resource-based industries and the need to set designate habitat for Species at Risk are affecting the amount of land available for timber harvesting. Forest licensees, BC Timber Sales and potential new forest industry entrants require certainty of operating areas and fibre supply to support their business.  Balancing these competing needs is becoming increasingly difficult, and in some areas of the Province the working forest is fully committed, leaving little opportunity for new entrants.

The Forest and Range Practices Act[FRPA] and associated regulations dictate forest management on provincial Crown land and require the development of Forest Stewardship Plans with results or strategies to meet government objectives for 11 values (Visuals, Water, Wildlife, Soils, Biodiversity, Cultural heritage, Fish/Riparian, Forage and Associated Plant Communities, Recreation, Resource Features and Timber).  There are many tools that are used to manage and protect these values while undertaking forestry activities.  These tools include the designations of Ungulate Winter Ranges (UWR), Wildlife Habitat Areas (WHA), Old Growth Management Areas (OGMA), riparian reserves (RR), visual quality areas (VQA), resource features, recreation areas, and cultural areas. Alternative harvest techniques can also be management tools to protect the resilience of these values.  

Processes such as Timber Supply Reviews (TSR) ensure that legally designated areas are removed from the timber harvesting land-base to estimate an appropriate Allowable Annual Cut for timber harvesting in each management unit in B.C.  

Both the Province and industry remain committed to stewardship. However, in light of mounting land-base pressures, the ministry-industry Provincial Forestry Forum (PFF) and regional Operational Issues Forums have sponsored some pilot projects that have used the existing tools, but applied them to the land-base in different ways. The intent is to optimize stewardship while minimizing impacts and stabilizing the Timber Harvesting Land-base (THLB). Early findings indicate that spatializing and co-locating the different stewardship designations, where appropriate, has resulted in more unified areas of reserves and THLB. These pilots have been endorsed for completion by the Provincial Forestry Forum and these pilots are now part of a Provincial Stewardship Optimization/ THLB Stabilization Project.  

PROJECT DESCRIPTION

There are two main goals for the Provincial Stewardship Optimization/THLB Stabilization Project:

1. To improve stewardship and economic forest activity; and,
2. Optimize stewardship objectives while minimizing impacts to the THLB.

The project is not meant to change land use objectives and the ministry’s 2012 Beyond the Beetle Action Plan which provides guidance on reviewing and/or changing land use:

 “The ministry is developing a framework for a science-based review of sensitive areas. The framework will focus on identifying key priority values and/or sensitive area designations to be assessed. This framework will be discussed with First Nations, local governments and stakeholders…”

Still remains accurate.


The fundamental principles to the Provincial Stewardship Optimization/ THLB Stabilization Project are:
· This project does not change the objectives set by government through the existing strategic land use plans.
· This project establishes and supports the use of integrated (i.e. co-location and contiguous establishment) approaches meeting the requirements of multiple values on the land base that provide for greater conservation benefits and stabilization of the THLB.
· This project is and will be done by the establishment of early collaboration with agreement holders and other parties (i.e. business areas within government, First Nations, etc.)
· This project will use policy to implement project recommendations as opposed to changing existing legislation or regulations.
· This project will identify, capture and implement all opportunities to stabilize the operational THLB while maintaining (or enhancing) existing ecological targets.
· This project will use set criteria to evaluate potential alternative configurations that meet the stewardship and THLB goals.
· This project will not be an overlap or a duplication of other initiatives, however it will most likely be connected to some (i.e. Integrated Resource planning exercise in the Arrowsmith TSA)


The Provincial Stewardship Optimization/ THLS Stabilization Project will be carried out through multiple initiatives (done at differing scales), done at the local levels, that give considerations to the following:

· Consideration for realignment of existing land-use designations to maximize conservation benefits and reduce THLB and associated economic impacts by:
· Examining locations of existing reserves to ensure their locations are in fact the best  to conserve the required attributes for the value being protected or managed – especially in the Interior  given the  extensive natural disturbance events over the last five years (i.e. beetle and wildfire) 
· Prioritize the practise of co-locating proposed WHAs with existing designations and constraints (i.e. OGMAs, legal and non-legal), unstable terrain, riparian areas, visually constrained areas, non-contributing land base, other WHAs, UWR
· Prioritize the practise of reviewing the potential of existing conservation areas, protected areas, park lands, etc., that may serve the purposes for the value on the land base prior to setting aside additional new areas. 
· Consideration for connectivity among patches of existing stewardship reserves and protected areas at a broad landscape scale


Using the above goals and principles, four pilots have been started. The four pilots each have a different scale and different focus.  Timelines were established for completion of each pilot.  Completion means the proponent and the regulator have agreed on content of the changes to land use objectives recommended by the project.  Please feel free to contact the individual leads for these pilots for further information/presentations.

1. Stella Lake, Campbell River Natural Resource District
Scale – Watershed.
Focus - Present a possible solution to an area with multiple reserves starting with a “blank page”.
Timeline - June 30, 2015.
Contact - Bob Craven, Interfor Forest Products Limited (Bob.Craven@interfor.com).

2. North Island Identified Wildlife Management Strategy (IWMS) and San Josef Pilots
Scale – Landscape Unit level.
Focus – Old Growth Management Area (OGMA) re-design for mainly the San Josef pilot.
Timeline – June 30, 2015.
Contact - John Deal, Western Forest Products (jdeal@westernforest.com).  

3. Prince George TSA 
Scale – Landscape Unit level.
Focus – Examine ways to re-shape the old growth order through ‘spatialized’ Old Growth Management Areas without changing its objective.
Timeline – Completed.  
Contact - John Pousette, Ministry of Forests, Lands and Natural Resource Operations (John.G.Pousette@gov.bc.ca).  

4. Kootenay Lake Timber Supply Area 
Scale – Management Unit.
Focus - Impact of swapping Old Growth Management Areas with THLB and increasing both timber supply and ecological indices while keeping the THLB constant.
Timeline – September 1, 2015.  
Contact - Jim Hackett, Interior Lumber Manufacturers’ Association (ILMA), (ilma@shaw.ca).

Other notable information:
· Lakes Timber Supply Area, Mid-term Timber Supply summary matrix by zone.
Contact – Atmo Prasad, Forest Analysis and Inventory Branch (Atmo.Prasad@gov.bc.ca).

NEXT STEPS

The following are the next steps to be aware of:
1. Following the distribution of this document the Chief Forester will be attending leadership meetings for discussion on the project. 

2. For any new proposed reserves, these principles will be used prior to establishment

3. Determination of by each MFLRNO Area on how and where to implement pilots under this project need to be determined. (i.e. perhaps a phase-in review of THLB at the front end of each TSR, will be developed.)

4. A set of Chief Forester’s Guidelines will be created and released for use that will include methodology, sequencing of analysis required, verification methodology, approval methodology, management of scale and rate of implementation and final decision governance structure.

I look forward to discussing this project with you over the coming months.

Diane Nicholls 
Chief Forester of British Columbia


Appendix I – List of Attendees at January 27th Workshop
	
Name
	Job Title
	Affiliation

	Les Kiss
	Member of IACC
	Coast Forest Products Association (Vancouver)

	Archie MacDonald

	
	Council of Forest Industries (Kelowna)

	Jim Hackett
	President
	Interior Lumber Manufacturers’ Association (Nanaimo)

	
	
	

	Allan Lidstone
	Director, Resource Management Objectives, Resource Stewardship Division
	Ministry of Forests, Lands and Natural Resource Operations (Victoria)

	
	
	

	John Pousette
	Tenures Officer
	Ministry of Forests, Lands and Natural Resource Operations (Prince George)

	Atmo Prasad
	Manager, Forest Analysis Section
	Ministry of Forests, Lands and Natural Resource Operations  (Victoria)

	Jennifer Psyllakis
	Manager, Resource Management Objectives
	Ministry of Forests, Lands and Natural Resource Operations (Victoria)

	Chris Ritchie
	Fish and Wildlife Recovery Implementation Manager, Resource Stewardship Division
	Ministry of Forests, Lands and Natural Resource Operations (Victoria)

	Lorne Bedford
	Manager, Harvesting and Silviculture Practices, Resource Practices Branch
	Ministry of Forests, Lands and Natural Resource Operations (Victoria)

	Steve Schell
	Director, Regional Operations 
	Ministry of Forests, Lands and Natural Resource Operations (Kamloops)

	
	
	

	Bob Craven
	
	Interfor

	John Deal
	
	Western

	Michael Buell
	Consultant
	Cortex Consultants

	Dan Battistella
	Consultant
	Wetbelt representative

	Jim Brown
	Senior Analyst TSAs, Forest Analysis and Inventory Branch
	Ministry of Forests, Lands and Natural Resource Operations (Victoria)

	Diane Nicholls
	Chief Forester, and Executive Director, Resource Stewardship Division
	Ministry of Forests, Lands and Natural Resource Operations (Victoria)

	Sharon Hadway
	Regional Executive Director, West Coast Region
	Ministry of Forests, Lands and Natural Resource Operations (Nanaimo)

	Andrew Ashford
	District Manager NICC
	Ministry of Forests, Lands and Natural Resource Operations (Port McNeil)

	Tamara Brierley
	Inventory Forester, Forest Analysis and Inventory Branch
	Ministry of Forests, Lands and Natural Resource Operations (Victoria)





	Ministry of Forests, Lands and Natural Resource Operations
	Office of the Chief Forester
	Mailing Address:
PO BOX 9352 Stn Prov Govt
Victoria, BC  V8W 9E2
	Tel:	250 387-1544
Fax:	250-356-2150
Website: 	www.gov.bc.ca/for
	 



image1.png
o

BRITISH
COLUMBIA




